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MEMORANDUM FOR:  Senior Training Officer, 0/DCI

STAT . .FROM:. .. . R
s e L CACTIng Deputy. Director -for. Functional o
‘Training R Y ST

SUBJECT: Program on Creative Management,
o _ 19-24 June 1978

1. The Office of Training will present the fifth
offering of the Program on Creative- Management durlng the
week of 19-24 June 1978. ,

"2, The program is 11m1ted to 12 mlddle 1eve1 managers
“(GS ‘13 thru GS-15) with high potential for advancement. It -
- is designed. espec1a11y for branch chiefs and staff officers
-who have.supervisory re5pon51b111ty. Participants must have

had at 1east one yeaxr of supervisory or managerlal experlence,

e ‘]'i3;f” Lhe quota of part1c1panue for your Directorate ‘is
- - ones - Selections should .include the. one .principal and omne
. alternate. It is ant1c1pated that the alternate will be .a
- principal for the next running of the program in September
1978 if he/she does not attend the June program. We would
appreciate having the selections made and notification givem -
- to the Office of Training by Friday, 21 April- 19787 The
notlflcatlon should include:a blographlc profile and state
- whether the proposed participant is carrled on the Personnel
Develcpment Plan. 4 : :

4.  The selected participant and alternate will be
asked .to attend a pre-~course briefing session on or about 9
May, at which time they will also receive a packet of

- materials including questionnaires to be completed priocr to
~ the course. The alternate will be processed through all of
the pre- course work and brleflng, as this material will be
used for the September running should he/she not attend the

June session. Jt is necessary to proceed in this fashion
due to the fact that occasionally participants must cancel
at the,last minute, and it takes some lead time to prepare
the pre-course materials prior to the actual conduct of the
course. We will notify participants of the exact time,
date, and place of the pre-course briefing.
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SUBJECT: Program on Creative Management, 19-24 June 1978

5. Once the candidates have been selected for the
Program on Creative Management, the Office of Training will

contact you to confirm their selection and Wlll contact the.

9part1c1pants to pr0v1de further detalls

- - . -

I
Attachment: L/ -
Program on Creative Management
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PROGRAM ON CREATIVE MANAGEMENT

Through the use of individual assessment and feedback,
instruction based on management theory, and small-group
dynamics, the Program on Creative Management is designed to
provide the Agency manager with information and experience
~which will enable him to increase his effectiveness in .
utilizing his own and others' resources in accomplishing the
Agency's mission.

. Recognition that each individual has a unique set of
capabilities, strengths, and weaknesses is at the core of
the program. The program builds on that fact to assist the
manager in developing his ability to capitalize on his
strengths "and improve his weaknesses. The manager can
expect to gain insight into the understanding of his own
current behaviors, aptitudes, values, and mechanisms for
dealing with varying situations. The manager will acquire a
knowledge of sound, proven ways of dealing with these situa-
tions in order to develop appropriate models for managerial
behavior. This includes an understanding of and ability to
evaluate the needs and motivations of others. Finally, he

will have an opportunity to practice different, more effective,;i**3~@

* behaviors, coupled with feedback on these behaviors, through
personal experience of videotaped and peer observation.

The Program on Creative Management does not analyze the
manager in @ hostile environment nor involve him in hostile
interaction. It is not group therapy or sensitivity training.
Rather, it is a highly organized, structured learning
experience based upon proven research.

Major aspects of the program include examination and
practice in the areas of: -

The Leadership Process
Decision-Making Strategies
Leadership Styles

Group Dynamics

Applied Creativity : :
The Role of Feedback in Management
Goal Setting

Planned self-development based on information gained in

the program, coupled with on-the-job application of this
learning, is the ultimate objective.
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